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Expert insight on 
the intricacies of 
lobbying, public affairs 
and the strategic 
communication of 
political issues.
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updated updated

The politics of Belgium are practiced 
in the framework of a federal repre-
sentative democratic and constitu-
tional monarchy. For many among us, 
here and abroad, understanding who 
is doing what and for which reason re-
mains a huge problem.

This training lays out the complete 
blueprint of the noisy and greasy 
engine room of our many political 
parties, parliaments, governments, 
administrations and advisory bodies. 
We discuss how legislation is prepared 
and voted, why the mysterious polit-
ical cabinets are essential to Belgium 
and explain in detail their structure 
and workings.

THE MECHANICS 
OF BELGIAN 
POLITICS

BELGIUM
UNWRAPPED

HEALTHCARE 
POLICY IN BELGIUM 
AND THE EU

DESCRIPTION:

THE 9 MODULES:

The most complex country in the world. 
A crazy maze the size of a postage 
stamp. A place where magic happens 
around the corner, as one US Ambas-
sador famously said. This is Belgium.

Starting from the mythical tribe of 
the Belgae we sweep through history 
right up to that moment in 1830 when 
a nation was created to keep France, 
Prussia and the UK from fighting. The 
training builds on this story to explain 
how Belgium’s political history defines 
the way our politics work today. We 
also discuss the interaction between 
the three major systems at play (po-
litical, social and the media) and what 
this means for reaching consensus - 
the magic formula that keeps a long 
divided, long united country together.

Belgium accommodates a world-re-
nowned cluster of pharmaceutical 
companies. At the same time the 
country offers its citizens an unparal-
leled social security system based on 
solidarity, sustainability and quali-
ty. But things are not quite what they 
seem. No less than eight cabinet min-
isters and secretaries of state are man-
aging healthcare policy on the federal, 
regional and language community 
level. Together they try to produce 
health as efficient as they can.

This training digs deep and unravels 
the fine-grained ecosystem of stake-
holders including healthcare insurers, 
government agencies and patient or-
ganizations. You acquire insights into 
the drivers of the Belgian public health 
system, how medicines get reimbursed 
and finally build knowledge about the 
role of the European Union in national 
healthcare and prevention policies.
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THE MECHANICS
OF BELGIAN POLITICS
A detailed look into the engine room

BELGIUM
UNWRAPPED
A complex country simplified

HEALTHCARE POLICY 
IN BELGIUM AND THE EU
A guided tour across the ecosystem
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LOBBYING – INSIGHT, 
INFLUENCE, IMPACT
How companies can convince policy 
makers 

PUBLIC AFFAIRS 
AND LOBBYING
Unveiling the tricks of the trade 
 

CORPORATE 
STORYTELLING
Taking public affairs and communications 
to a new level by tapping into the power 
of stories
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THE BELGIAN 
MEDIA LANDSCAPES
Understanding how companies and poli-
ticians interact with the public opinion

CRISIS COMMUNICATIONS FOR 
LOBBYISTS
How to keep your public affairs  
campaign afloat under media attacks

MEDIA TRAINING 
FOR LOBBYISTS
Getting your political key messages 
across to journalists
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The cultural and linguistic diversity in 
Belgium has resulted in a segmented 
landscape along the lines of the Dutch 
and French language communities. As 
a consequence there is no such thing as 
a unified Belgian media market. In this 
doubled framework a diverse spectrum 
of media conglomerates, state-owned 
players and content providers compete 
for the audience’s attention.

This training provides an overview of 
the media products and brands, the 
market structure and media trends 
and everything else there is to know 
about dealing with the media, offline 
as well as online. We also discuss what 
makes journalists tick and conse-
quently how companies can make the 
most of their media relations effort. 

This is how they are called: Big Oil, Big 
Pharma, Big Sugar, Big Tobacco, Big 
Alcohol, the banking lobby, the auto-
motive lobby, the nuclear energy lobby, 
the agricultural lobby, even the climate 
lobby. Their interests are defended by 
so-called lobby machines and when 
they knock on the door, every policy-
maker starts to shiver and consequent-
ly mutters: ‘Thy will be done.’ At least, 
that is what we are told to believe.

This training takes lobbying and public 
affairs into the light and offers a clear 
view on the intersection between poli-
tics, the corporate world and the media. 
We analyze, explain and describe how 
companies can interact effectively and 
efficiently with policy makers by offer-
ing a unique and detailed view of what 
a corporate public affairs profession-
al really does. Finally we discuss basic 
concepts and techniques as well as hot 
topics such as ethics and transparency.

THE 
BELGIAN MEDIA 
LANDSCAPES

LOBBYING – INSIGHT, 
INFLUENCE, IMPACT

CRISIS 
COMMUNICATIONS 
FOR LOBBYISTS

PUBLIC AFFAIRS 
AND LOBBYING

MEDIA 
TRAINING 
FOR LOBBYISTS

CORPORATE
STORYTELLING

In a time where volatility is on the 
rise and facts are cheap companies 
have much to lose when their reputa-
tion falls under attack by the outside 
world or worse still, when originated 
by themselves from inside. Lobbyists 
are facing this risk connected to a cri-
sis even more as they are continuously 
forced to tread the jungle of politics 
and political communication.

This training maps out the principles of 
corporate crisis communications ap-
plied to public affairs campaigns. We 
take a tour across the crisis prepared-
ness process, including tips and tricks, 
scenario building and task allocation 
and you will also learn how to survive 
the so-called golden hour linked to any 
crisis situation.

Considering the odds at stake and 
faced with an increasingly demanding 
ecosystem of journalists, policy mak-
ers and activists, companies continue 
to struggle with the challenge of ad-
vancing their interests and convincing 
stakeholders to take positive action. 

This training covers the seven most 
common errors witnessed in the field 
of public affairs campaigns, as well 
as the twelve main mistakes made by 
lobbyists and ways to overcome them. 
Finally we discuss the seven personali-
ty characteristics driving the core skills 
of an ideal lobbyist.

This training explains the principles of 
getting core messages through in me-
dia interviews and will specifically fo-
cus on the participant’s ability to com-
municate clearly and to-the-point with 
regard to a variety of political issues.

The trainer puts the participants in 
various real life interview situations by 
assuming the role of a journalist and 
testing the ability to communicate 
properly under pressure. To this end 
a series of short interviews on cam-
era will take place followed by a joint 
evaluation, including concrete advice 
on how to improve presentation, lan-
guage, argumentation and reactions 
to the questions.

At the end of the session, a wrap-up 
will be presented including a series of 
tips and tricks which participants can 
use for future interviews or other con-
tacts with journalists, policy makers 
and various key stakeholders.

For many a present-day enterprise it is 
nothing less than the Holy Grail: the 
knowledge to create a compelling and 
resonating narrative which moves the 
hearts and minds of their stakehold-
ers. At Interel we have put together a 
unique workshop to tackle this issue 
by tapping into the power of stories 
and applying their fundamentals to 
the corporate environment.

You will learn how to increase the im-
pact a company could have by making 
use of man’s greatest force: the ability 
to tell a story. During the session par-
ticipants gain insight into the hidden 
workings of a story through concrete 
examples from the corporate environ-
ment as well as from movies, books 
and visual arts. As a result they dis-
cover how to identify and design their 
own stories. The training concludes 
with a collective exercise, specifically 
tailored to the audience.
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TARGET AUDIENCE
Directors, managers, heads and officers of external and internal 
(marketing) communications, public affairs, government affairs, 
regulatory affairs, market access and HR, across sectors.

TRAINING VENUE
Interel House, at your office or online.

LANGUAGES SPOKEN
Dutch, French or English.

TRAINER
Karel Joos is a Partner at Interel, a global 
consultancy firm in the field of public affairs, 
strategic communications and association 
management. He is a former policy advisor 
to several cabinet ministers and a published 
author of business non-fiction and literary 
fiction.

For the corporate storytelling workshop 
he is joined by Leo De Bock, an award-winning documentary 
film maker, a media trainer and a professional photographer. 
Mr. De Bock is a former broadcasting manager and a former 
spokesperson and communications advisor to several cabinet 
ministers.

For the media training he is joined by a (former) professional 
journalist or media trainer of choice, native in Dutch or French.

CONTACT DETAILS
Karel Joos, Partner
karel.joos@interelgroup.com

Tel  +32 2 213 13 00
Direct  +32 2 213 13 15
Mobile +32 496 22 48 22

Interel 
Rue du Luxembourg 22-24
B-1000 Brussels | Belgium

Interel in Belgium. The communications 
and public affairs consultancy.

ICCO Global Award EMEA
Independent Consultancy of the Year 2020

SABRE Award EMEA Digital and Social 
Media - Word of Mouth 2020

SABRE Award EMEA Crisis Management 
Agency of the Year 2017

SABRE Award Benelux Consultancy 
of the Year 2016

ICCO Global Awards 2016: World’s Best 
PR Campaign – Crisis & issues

www.interel.be
www.interelgroup.com

Buy the books at www.lannoo.be or in any bookstore.


